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Learning outcomes and competences

Upon successful completion of the micro-credential, the participant has demonstrated
the ability to:

analyse managerial roles, functions, and responsibilities in organisations undergoing
digital transformation;
apply digital collaboration tools to support teamwork, delegation, and coordination in
virtual and hybrid work environments;
plan, prioritise, and optimise managerial tasks and working time using digital
planning and time-management tools;
organise and evaluate digital workflows, digital workplaces, and document
management processes for effective management;
communicate and collaborate effectively in virtual teams during practice-oriented
activities.
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